SHIFTING GEARS - LAG GEAR TEACHING - COMPLIMENTARY RESOURCE

YOUR WHEEL NAMED IT:

FIELD

You took the Scorecard, and the wheel did what wheels do — it told the truth. Your Field gear came
back lowest. That is not a verdict. That is a work order. The lag gear is not where you are worst as a
person — it is where the next honest hour of work buys you the most, because it is the one dragging
the other seven.

Field is the Gear You Drive In — your work and your calling. “Whatever you do, work at it with your
whole being, for the Lord and not for men.” COLOSSIANS 3:23 (BSB)

THE READ

A low Field score usually means one of two things, and they need opposite medicine. Either you are
in the wrong gear for the machine you were built as — strengths sitting unused, a road you never
chose — or you are in a workable gear but driving it like a man punching a clock, and the deadness
you feel is not the job. It is the posture.

The verse fixes the posture problem outright: whatever you do — the shop, the site, the spreadsheet,
the truck — work at it for the Lord and not for men. That one swap changes the physics of a Tuesday.
Your supervisor did not issue your talents and does not sign the real check; the Owner did, and does.
Excellence stops being about being noticed and starts being about being faithful. And if it is the
wrong-gear problem instead: the answer is not to slam the transmission today. It is to start
deploying the actual gifts NOW, small and steady, wherever you are — because the next gear gets
revealed to men already driving the one they are in with their whole being.

“ iving” -~ “I’M ON A MISSION.”

A living is what the job pays you. A mission is what you were issued for. Same desk, different driver.

THE 30-DAY MOVE

CHANGE THE POSTURE, TEST THE GEAR

1. Write the mission sentence for your current work — one line: who your work actually serves
and why it matters. Tape it where you will see it before you start each day.

2. One excellence-tick daily: a single piece of work done noticeably better than required, as
unto the Lord, whether anyone sees it or not.

3. One gift rep weekly: take your strongest underused talent and deploy it once a week — a skill
offered, a hand raised, a thing built. Gifts reveal the road when they are moving, not parked.

THE NEXT RUNG



WHEN YOU WANT MORE THAN A NUDGE

The Build Sheets ($47) runs your Talent through a full audit-build-track funnel — the factory
record of what you were actually issued. The Field shelf on the Resources page: The E-Myth
Revisited, Good to Great, Never Split the Difference. And The 50-Week Drive gives the Field five
structured weeks inside the year that rebuilds all eight.
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